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A for Attitude: It is only with the right attitude that we can expect to do

business in China. We are open, are ready to learn and accept the rules of
our business partners.

B for Be Aware of Cultural Differences: We are aware that we are doing
business within a different cultural framework to our own, and that the
language-barrier is really just the smallest of many potential hurdles.

C for Commitment: Trying to do “a little bit of business in China” does
not work. We have decided to concentrate absolutely and solely on the
expectations and demands of our Chinese event clients
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Huawei global MWC
press conference

Launching Event
in Barcelona,
1400 pax  YeHuawel



HUAWEI MateBook
Borderless Experience
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THE WORLD DEBUT OF SWM GO1 IN ITALY

Launching Event
in Milan,
120 pax




Case Studies

nonor
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Gamescom
Exhibition,
in Cologne
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Expert Meeting &
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Gala Dinner
in Munich,
80 pax
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Incentive,
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in Munich,
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Incentive,
Grand Gala
in Lucern and Zurich,
12.000 pax
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M sident's Club of Lenovo China & APEM

Lenovo.
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in Rome,
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Semi-annual
conference Farewell
Gala
in London,

570 pax
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Guest acquisition Gala

InvestHK

The Government of the Hong Kong
Special Administrative Region

In Berlin,
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Tianchi Contest
in Munich
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CEIBS 3rd. European
Forum
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Pampers

Media Event
in Schwalbach,
30 pax
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20th Annlversary of the Clty Ea " Ty

20 year anniversary
Embassy reception
&
exhibition
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China Welcome Workshop

YE X ke

China Welcome
Workshaop by TAD

Workshop Topics:

- Table Manner

- Superstition

- Communication In the workshop “China Welcome” we will
- Booking Procedure introduce our experiences and insights and
- Complaint Management prepare you for dealing with Chinese Hotel-
- Digital World in China and Event-Customers.




Business Visit




Football Hospitality
& e

Our portfolio of services includes:

-
Ticketing for matches : » Organization of training and fitness
facilities

Ground handling and transfer g » ) . "
logistics XN l » On-site support with mandarin speaking

; “ s wm team
Hotel booking and liaison B ¥ g wrreg *
<l y R » Translation and language services

Sponsor and VIP management :
= Security

s e

Organization of

promotion tours

Organization of

gala events and

receptions ’?
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Virtual Events

BRINGING VIRTUALTOM!
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" » TAO offers new formats in new spaces.
Whether webinar, virtual workshop or
exhibition, our experts create the right
virtual concept for and with you, in a virtual
space tailor-made for your event.
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Influencer Marketing

20

let your opinion lead the trend

INFLUENCER MARKETING WITHHIT
INDIVIDUAL AND INDUSTRY
LEADING PLAYER TaO ks

European Incoming.
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emergency management
injury or illness

demonstrations
outdoor pursuits

Health & SafEty static displays within buildings

manual handling
contractor management

unauthorised access



Tao 's crisis procedures

Anticipation )

Surveillance —

Crisis cells  m— !

SAFETY

FIRST

Health and

Safety checklists

Incident

(accident, complaint...)

Tools of gvaluatlon Potentials of risks
> of risks
(in function country, [T TTT°°°7 :
context, building, people) v
Risks confirmed| Survell.lance
r entity
1
A 4
Decision to implement or not PR
a crisis management
Low crisis High crisis
Low crisis High crisis
(no necessary to activate (activate the Head Quarter
the Head Quarter crisis cell) crisis cell)

v ;

v

Releasing
grid
(Checklist to
define
the crisis level:
No crisis - Low
crisis - High
crisis)

Crisis procedures
and checklists

(On site crisis cell)

Crisis procedures
and checklists

(On site crisis cell)

Crisis procedures
and checklists

(Head Quarter crisis cell)

v v

v

Back to the normal situation




Tao IS your event security support...

Liability Insurance 6 Mio Euro

R Mannheimer
Versicherungen

...itis not the incident that is provoking a crisis...

...but its consequences...

e
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Incentive Budget Control  On-Site Operation



EVENT
PLANNING

target analyze

creative themes
—— destination suggestion
e unique location
side program
customer service

,’I third party selection & evaluation




a wide range of artists all over europe

From exciting stunning show for your trade fair booth to classic string quartet for your white tie banquet
- TAO provides not only the best live entertainment but also authentic cultural experience.
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EVENT TECHNOLOGY

let the technology amazes you

Though technology is not the leading figure in your
event, but it intensifies presenting your product,
impressing your guests and making the experience
unforgettable.

Team of professional event technician from TAO bring
you the latest event technology in trends.



multi-language translator
simultaneous interpreter
photographer
videographer

drone pilot

MAN POWER

model

hostess

Chinese speaking guide
Chinese speaking assistant
and more






C)AlibabaCloud | TIANCHI

Dear Customer,

Itis our honour to invite you to attend the first ever Tianchi Competition kick off event to be hosted in Germany, in Munich
on September 10t

Tianchi is a contest platform responsible for hosting competitions in relation to big data, Al etc. all across the globe. Ma
of the greatest young minds in IT participate in Tianchi, encouraged to innovate and challenge themselves with the
problems and questions posed by our customers

Last year, Tianchi cooperated with Britain's Met Office to host a competition in the UK where over 2000 promising young
minds came together from 46 different countries to solve the issue of calculating flight routes for anti-gravity balloons in
accordance with real-time weather changes. The algorithms developed are expected to save the Met Office two to five
percent in logistics costs

This year, Alibaba Cloud is very excited about cooperating with Stepstone and the German Aerospace Center DLR to host
the next Tianchi competition. With Tianchi's community of over 200,000 developers and 3,400 thousand institutes and
businesses from 91 different countries and regions worldwide, you will be sure to see innovative ideas and be able to
meet young talents across a range of different disciplines there

For more information, please find the relevant details below

Highlight Towers 10% of September 2018 MS. Meng Zang
Tower 1, 32nd Floor Time: 16:00 - 20-00 Project Manager
Mies-van-der-Rohe-Str. 8 Registration: from 15:30 TAO European Incoming
80807 Munich, Germany +4989255419221

We look forward to seeing you there!

Best regards > REGISTER NOW

Your Tianchi Team

“a
CAlibabaCloud | TIANCHI 519051009’9
L




LOGISTIC SERVICE

people on the move

corporate flight
VIP private jet
group ticketing
helicopter
limousine service
coach transfer
staff van
and more
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